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Responses to Inquiries 

RFP 13-07 
Process Management Consulting Services 

 
 

1. How many employees does INPRS have? 
 
INPRS has 178 employees and 17 approved open positions as of 9/3/13.  We also 
currently have around 75 third party contractors. 
 

2. Will you provide an organizational chart? 
 
Yes, please find the organizational chart as of 9/3/13 attached. 
 

3. Should the fixed fee be inclusive or exclusive of travel? 
 
Please include a line for travel expenditures within the fee proposal. 
 

4. Does “client” refer to an individual agency, or will separate and distinct projects within 
different business areas of a single agency qualify as multiple clients? 
 
We would prefer to see references from different agencies. 
 

5. How many divisions/business areas are there within INPRS, and how are processes 
currently mapped? 
 
Please see attached organizational chart for breakdown of cost centers. 
 
We have high-level verbal descriptions for 90% or more of the major processes; 
however, most do not include a process map, and most do not show the desired level of 
detail. 
 

6. What project completion timeframe is INPRS hoping to achieve? 
 
We estimate 12-15 months from contract execution.   
 
































